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摘  要 






























From the view of E-government, this thesis examines the great significance of 
reconstruction of the workflow of government affairs to E-government and the function 
of E-government to reconstruction of the workflow of government affairs. In 
combination with constructing the shared platform for Urumqi city-planning and 
government approval, this paper has studied how to direct government departments in 
reconstructing the workflow of government affairs with the theories and approaches in 
application of the flow of E-government affairs, development and construction of 
information system, problems existing in its application and possible solutions, the 
combination of business application and workflow, and unification of services, in order 
to increase significantly management effectiveness and government functioning of 
city-planning on the shared information platform. 
After in-depth analyses of requirements of office workflow of Urumqi 
City-planning Bureau and determination on the platform’s function modules, with the 
platform’s characteristics in mind, this thesis reasonably selects the structure of the 
platform in combination with features of geographical information, using ASP. NET, 
developing three-fold application of WEB, and using the technologies of computer 
aided design (CAD) and geographical information system (GIS), combines space data 
with numerical data, research and design the shared platform for Urumqi city-planning 
and government approval, in order to build the information network, office automation, 
intelligent decision-making, and open-up of government affairs of city-planning 
management. 
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第一章  绪 论 































































































































次提出 BPR(业务流程再造，Business Process Reengineering)的概念。汉默博
士指出，若想要真正利用信息技术，就要重新设计作业流程，除去不必要的步骤。
企业流程再造的专著现在为数不少，而早期 具影响力的就是 1993 年汉默与美
国实施流程再造活动的权威之一，CSC Index 顾问公司总裁詹姆斯·钱皮(James 





形。通过对 BPR 的直接研究和比较研究，学者们建立起 BPR 的基本概念范畴和基
础理论，总结出 BPR 的关键思想：BPR 是一项战略性的系统工程，核心是面向顾
客满意度的业务流程；要素包括员工、组织，技术；BPR 的目标是绩效产生巨大
的改善；信息技术是实施的催化制[7]。 




















































BPR 这一管理理念的不恰当宣传所造成的混乱情况进行了澄清，理清 BPR 哲理要
旨[11]；随着国外 BPR 理论的不断引进，国内学者对 BPR 的实践与探索显现了极大


























 国内所做的研究主要是对 BPR 的著作的引进和翻译吸收，并根据我国的特点
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